Apple Lisa Computer Commentary 
Eric Harslem * September 1992 


Source 
MacWorld magazine 
September 1992 


VERBATIM 


An Interview with Eric Harslem 


BY JERRY BORRELL 


APPLE LISA COMPUTER COMMENTARY 
ERIC HARSLEM ¢ SEPTEMBER 1992 e 1 OF 2 


ric Harslem, the vice president 
of desktop computing at Apple 
Computer, grew up in Shaker 
Heights, a suburb of Cleveland. 
He graduated from the Califor- 
nia Institute of Technology with 
a B.S. in engineering in 1967, 
then a year later earned an M.S. 
from the University of Wiscon- 
sin at Madison in computer sci- 
ence. After graduate school he 
began working at the Rand Cor- 
poration in Santa Monica, California, 
where he was involved for eight years with 
projects such as the initial implementation 
of the ARPANet and helped develop 
video graphics systems on IBM main- 
frames. In 1976 Harslem began seven 
years of work for Xerox designing the user 
interface and parts of the operating system 
toolbox of the Star, a predecessor of 
Apple’s Lisa and Macintosh. He joined 
Apple in 1983. In between high-intensity 
assignments, Harslem has trekked through 
remote regions of Nepal. 


MW What was your first job at Apple? 
HARSLEM [I managed the Lisa software 
group. Ed Birss, Rich Page, Bill Atkinson, 
Larry Tesler all “worked” for me. A high- 
powered group. 


MW But the Lisa failed. 

HARSLEM Not for lack of trying. It was 
a great research project and the basis for 
the Mac, but it probably should have 
never shipped. Four months after starting 
the software group, Lisa was shut down. 
Lisa was announced in January of 1983 
and shipped in June. I started in July, in a 
fairly unstructured organization. In three 
months we did the international release— 
7/7 was Lisa’s third and final software re- 
lease. It had seven integrated applications. 
By November the Lisa division had been 
combined by Steve [Jobs] with the Mac 
division and called the Apple 32 division. 
Later it reverted back to the Mac division. 


MW) What was your last job with the 
Lisa group? 

HARSLEM I laid off 35 people in my 
group. That was the first time we lost 
money at Apple. I brought part of my 
former group into the Mac division. And 
I started on the Apple file server with 
Gursharan Sidhu. 
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